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We hear talk of leaders and leadership in many contexts every day, but 

what does it really mean to each of us?  How does our understanding of 

leadership actually play a role in our day-to-day lives? How do we cultivate 

an evolving definition of leadership that lets us work and live in balance and 

alignment with our values and goals? 

 

The Leadership Well works to provide engaging workshops, balanced  

facilitation services and supportive strategic coaching that create the 

space for you or your team to answer these questions and move forward 

with a perspective on leadership that will enable you to thrive in your  

personal and professional life.                                                                                                          
 

"Kate and Staci kept the workshop fun and engaging throughout. I left 

the workshop feeling inspired, and learned new tools to use in navigating 

my upcoming challenges."    -Lindsay Denise, Manager OCAD Student Union 
 

  

Bringing leadership and wellbeing into alignment  



Our Workshops 
We have thoughtfully designed a series of workshops intended to create engaging and interactive  

opportunities for in-depth exploration of leadership and related topics critical to our personal and  

professional wellbeing.  

 

Exploring Everyday Leadership 

Participants will discover what leadership means to them and explore the implications of this meaning on their values and 

practices, both personally and professionally.  Through our reflections, we’ll uncover how leadership plays a role in our 

everyday lives.  Our aim is to guide participants towards a deepening of their current perspective to create a personal 

foundation for leadership.  

 

Leadership as a Cultivated Practice 

This workshop will build on Exploring Everyday Leadership and focus on how participants can align their behaviour and 

practices.  We’ll work through ‘The Leadership Well Reflection to Action framework’, to deepen participants’  

understanding of how their leadership stance shows up in all aspects of their lives. By the end of our time together,  

participants will have identified a path for navigating their personal leadership development going forward. 

 

Creating a Collaborative Environment 

Collaboration has never been a more important approach to creating positive change – with scarce resources, limited 

time and complex challenges to tackle, finding creative and mutually beneficial ways to work with others is a key strategy 

for sustainable, impactful and lasting change. This session will focus on understanding the core values of a collaborative 

environment and how to engage in processes that build trust, cohesion and shared goals with others. 

 

Interpersonal Skills for Strong Teams 

Even the most enthusiastic and motivated teams can be plagued by interpersonal challenges like conflict, poor  

communication and breakdowns in team dynamics. Building off the foundation developed in Creating a Collaborative 

Environment, this workshop will explore various work/ learning styles and personality dimensions. Participants will learn tools 

for leveraging these differences to maximize practices for stronger teams. 

 

Sustaining & Maintaining Your Energy 

Identify sustainable ways of working that are both productive and fulfilling by exploring how to manage your energy  

rather than the minutes of the day.   This workshop focuses on the everyday leadership needed to achieve the balance 

participants seek in life.  Ideally, adopting and role modeling this healthy approach to time and stress management will 

lead to a positive shift in the way participants or teams relate to productivity and wellness. 

“Staci offers a unique  

balance of gentle and 

structured support that 

allows me to envision my 

next step and believe it is 

possible. Her approach 

is flexible and creative, 

and her skills in  

facilitation superb.”  

-Barbara Erochina,  

Spoken Word Poet, Writer,  

Community Organizer and  

Workshop Facilitator  
Staci with the AIESEC Canada National Team  



More About 

Staci & Kate 

In her work, Kate Bowers 

strives to create          

dynamic and engaging     

learning environments 

where all ideas can be 

brought forth and      

explored. She has been 

coordinating and       

facilitating leadership 

development training 

for over six years.       

Currently, her work     

focuses on leadership 

development in a      

university setting.  

Staci Kentish has been 

working in the field of 

community  

engagement and  

leadership development 

for over 8 years, with a 

focus on youth  

empowerment.  She 

shares a passion with 

Kate for exploring new 

ideas, facilitating  

dialogue and finding 

balance in all things.   

 

Our Values 

We work toward       

excellence. 

We work with a sense 

of creativity and 

play. 

We work                    

authentically. 

Staci, Kate & Guests at The Leadership Well Launch Party 

Our Services 

Facilitation 

Based on years of experience and professional training, we offer 

facilitation services to meet a variety of organizational or group 

needs, from the facilitation of a single meeting to designing and 

facilitating strategic planning or team retreats. We welcome the 

opportunity to discuss your facilitation needs in more detail to 

match our processes and techniques to your unique team and  

desired outcomes. Our facilitation style is engaging and inclusive to 

ensure the best possible participation from all participants and the 

most meaningful results for everyone involved.  

 

Coaching 

We work with individuals and small teams to provide coaching  

services tailored to their needs and preferred coaching 

style.  Whether we play a supportive, soundboard role to those 

needing regular check-ins, facilitate a personal strategic planning 

process for those needing guidance in the way forward, or provide 

ongoing workplace coaching that includes suggestions for group 

process or reflection tools to manage whatever situations may 

arise, we approach coaching with the same values, dedication 

and care we bring to our group facilitation and workshops.  



 

 

“I liked being 

able to  

visualize the  

future by  

understand-

ing the  

present, and 

taking steps 

to achieve it.  

Being able 

to break our 

goals into 

smaller steps 

made it  

easier to see 

what we    

needed to 

do.”  
  

-Local Chapter 

President, AIESEC 

Canada  

Our Name 
 

 
The Leadership Well represents our belief that wellness and 

leadership are inextricably linked, as well as symbolizes the 

need to draw on and renew our innermost resources to 

lead most effectively.  

 
Our Approach 
 
Our facilitative style has been heavily influenced by the 

many theories, methods and perspectives we've learned 

and experimented with over the years, as well as our  

experience in the field, the values we bring to our work  

and who we are as individuals. 

 

Some of those theories, methods and  

perspectives include: 
 

 Appreciative Inquiry 
 Open Space Technology 

 Technology of Participation (ToP®  - The Canadian   

Institute of Cultural Affairs) 

 Non-Violent Communication 

 The Courage to Lead (©The Canadian Institute of    

Cultural Affairs) 

 Mediation, Communication and Conflict Resolution 

skills training 

 Principles of diversity, equity and inclusivity 
 

 

Like the sound of all of this?                     
Get in Touch! 

 
Staci Kentish | stacikentish@theleadershipwell.ca | 647 470 1894 

 Kate Bowers | katebowers@theleadershipwell.ca | 416 427 0324 

 

www.theleadershipwell.ca 

 


